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Community of Practice
MINUTES
Date:		20th May 2024
Time:		9:45am-11:45am
Location:  	One Parent Families Scotland, 20 Grampian Gardens, Dundee DD4 9QZ
Chair:		Katie Angus		Minutes:  Eve Russell
Attendees:	Katie Angus, Peter Hine, Eve Russell (DVVA), Rachel MacDonald (Alternatives Counselling), Mary Sneddon, Lesley Russell (DIAS), Gill Thomson, Aurelia Amrouche (The Yard), Simon Jeffrey (Children’s Hearing Scotland), Maryam Deeni (DVVA), Nicola Cairns (SAMH), Alana Harper (Deaf Links) 
Apologies:  	Heather Kelly (Aberlour), Jenni Leigh & Hallie Mortiboys (National Literacy Trust), James Beck (PIA), Craig Strachan (DCC), Geoff Leask (WM2U), Stephen Douglas (SLCO), Linzi Dear (WRASAC), Nicola Donnelly (Carolina Trust), Beth Gow (NHS), Bryan Smith (Transform Community Development), Claire Stewart (Families Outside), Kathryn Baker (TCA), Heather Wilkins (DVVA)
	Agenda
	Discussion

	Welcome, introductions and apologies – Katie Angus
	Although we aren’t working with the Whole Family Wellbeing Fund anymore, Peter, Eve and I want to dedicate our time to the Community of Practice to encourage more partnership working. Setting this up will be flexible, and we will adapt as we go along. 
Katie is now the Hubs manager at DVVA, and Peter works as the Lochee hub coordinator. We have a new timetable at the hub, so if interested please get in touch – peterhine@dvva.scot  


	OPFS host presentation – Sarah Stewart

	One Parent Families Scotland was set up in 1944, making this our 80th year. Keep an eye on our socials for various upcoming events to celebrate. 
Presentation – 


We work around 6 priority areas, which were identified by single parents. Part of our work across Scotland is about policy, and we have been working with Gingerbread (charity in England and Wales for single mums and dads), focusing on lived experiences from children and parents. We like to involve parents in the development of our services. We try to myth bust the negative stereotypes of lone parents, like ‘they’re all on benefits’ but many single parents have barriers in securing work due to childcare etc. We work in Dundee, Edinburgh, Glasgow, Falkirk, North Lanarkshire and Motherwell. Our policy and communications team work closely with ScotGov to help improve delivery change. We’re currently working on partnerships and collaborations with other agencies in how we deliver other services for non-single parent families. Dundee has a small team, so when looking at building capacity we look at supporting single parents to develop and deliver groups themselves.

Q&As –
Mary Sneddon – impressed, there may be few partners we support that might not be aware of your work, so may organise getting someone from OPFS to DIAS partners meeting. The case study in presentation is a good overview of your commendable work. 

Katie Angus – It may worth meeting Peter to discuss working with families in the Lochee area. Do you work with single men or predominantly women? 
Sarah – 10% of Scottish population is single men, it has increased by 15% in the last year, but this can change. We see isolation from single dads so work with Andy’s Man Club and the Change project to signpost to support. Dads are welcomed and encouraged to join us. 

Lesley Russell – Do you work in the rural areas like Angus, as there isn’t much support for parents North from Dundee? 
Sarah – Our team does just Dundee. However, anyone can use our helpline which can be used for wellbeing checks too; Lone Parent Helpline: 0808 801 0323. There is also a single parent online forum to utilise peer support.

Rachel MacDonald – Alternatives will be starting our first perinatal group in June, in case anyone that OPFS is supporting feels would benefit from that, it will be based initially at DVVA. 


	The Yard presentation on successful WFWF bid – Gill Thomson and Aurelia Amrouche 
	The Yard support families whether their children have been diagnosed with ASN or not. We’ve been running since 1986, and Dundee does a 5-day service.

[bookmark: _GoBack]Presentation will focus on our WFWF Phase 1 funding. We run whole family groups on Sundays, and school sessions during the week for those struggling with curriculum. Our Board is currently deciding whether to refit or knock down our building, so are looking for a temporary house. Would require an indoor and outdoor secure space, so please drop us and email if you know anywhere available. A couple of churches have come up to explore this week. Gill@theyardscotland.org.uk 

Our enhanced transition program with Baldragon P7s is going well; the children come to us as the transition workers can’t reach all the children in all schools, and we’re working with families on the transitions too. Children have opportunities to make friends at this program too.

Aurelia (gave presentation) – 


My role was funded by WFWF and I started in December. Part of our WFWF bid was also to increase in holiday provision (mapping of provision) with DCC. 
I’ve been working on a mapping exercise of what’s available in Dundee and surrounding for children with support needs. Our family support workers are quite new, so working on what do we want support to look like for children for it to be beneficial, Edinburgh base did some big research on this. Starting to look at building relationships with organisations across the city, shows list of current partnerships.
Family support activities – A list of organisations which have been invited to Sunday family groups that support ASN children. Euan’s guide; like Tripadvisor for ASN. Scottish assembly works with them to help explain politics. DCC are making spaces more accessible for families with ASN children. 
The specialist family support figures are only from March 24 as it has taken time for families to accept support. Have been working on an online notice board padlet that families can go to themselves for support. Been working to create family support nets but we’ve had issues with literacy and tech poverty.
Our premise offers a safe space for people. We’re care inspectorate registered to deliver respite to families which is desperately needed. We support food provision through different partnerships like Dundee Bairns. 

Q&As –
Alana Harper – asks about accessibility for deaf children, some have deaf parents which is additional challenge. 
Gill – we are trained in Makaton but could look at BSL training for staff. 
Aurelia – if Deaflinks have identified families we can work on how to provide support them, or if there’s someone to give better support.


	Children’s Hearing Scotland – Simon Jeffrey, regional partnership coordinator 
	

I started in this position in January, and cover 4 local authorities. My job to recruit train and support CHS panel members in Dundee. 
Historically the CHS had 32 area support teams nationally, but have now changed to 9 regions to work with the Scottish Children’s Reporter Administrator (SCRA). We have new support from March 2024, like paid staff to support volunteer panel members. 
The Dundee cohort has 63 active panel members. The hearing centre in Commercial Street do hearings throughout the week; 10 sessions per week and a panel member does 2 sessions a month. Always looking for more panel members to volunteer but this can be difficult in the current financial landscape. 
We are trying to create a resource pack for the panel members of directory of services; CHS are happy to pull it together but aware projects can come and go. 

Q&As –
Lesley Russell – asks for volunteer profiles age-wise, how difficult is it to get broader sense of dynamics of panel members? 
Simon – Main restrictions are of risks for conflicts of interest. Foster carers not able as tend to come across the same families.

Lesley Russell – How do you keep figures of how many children feel comfortable enough to attend their hearings, advocacy needs to be a big part of changes because when I went there was never many children actually there. 
Simon – some cases regard attendance may create further trauma, and certain ages can be excused. 
Lesley – children can be contributions by observation so wondered if new ideas are to be more child friendly. 
Katie Angus – am currently a panel member, not had that many children come to hearings, but its good when they are because the hearing can start with them. 
Mary Sneddon – DIAS would be happy to run session for panel members on independent advocacy. Could be opportunity to do this right across Scotland through SIA. 

Katie Angus – On the resource pack, it should be made clear it is not for panel members to suggest people in hearings to attend places in packs, that’s social workers job to do this. Panel member suggestions could cause organisations frustration with referrals as well.

Discussed mock hearings previously done in Dundee, CHS could perhaps look into doing this again. 


	Future meetings – Katie Angus
	From the feedback form we sent out, we will host the COP every two months, alternating between in-person and via Teams. Eve will send out invites for rest of year. 

Would like to encourage group to think about communications that would be beneficial for group, padlet maybe? Aware specific things come up and would be good to share them as required without clogging mailboxes.


	AOCB

	Lesley at DIAS is working on a Joint Advocacy Support (JAS) questionnaire to be sent around to group, it will take no longer than 10 minutes. 

There is a piece of national work on gathering views of parents and carers on RSHP (Relationships, Sexual Health & Parenthood education) at home, please share as you see fit – 



Katie attended the Planet Youth dissemination event, and wanted to share the key messages from the data in the following document – 
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Vision 



Our vision is of a Scotland where single parent families are celebrated in all their diversity, are treated fairly and live free from discrimination and poverty.



Mission 



Our mission is to amplify the voices of single parent families in their unique role as sole carers and providers and together challenge stigma, poverty and inequality to achieve change. 









ABOUT ONE PARENT FAMILIES SCOTLAND
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Our Priorities





My Children	





With and on behalf of parents





Support





Our values 





Justice 	





My health and well being 	





My Finances





My Home 	





My relationships





Strengthen





Involve	





Influence





Equity 	





Trust 	





Compassion





Collaboration 





Employment Education training













144,000 single parent families in Scotland.



The average age of a single parent is 38 years



58% of lone parents in Scotland are in paid employment



39% of children in single parent families are in poverty.











SINGLE PARENTS IN SCOTLAND: FACTS





They are in a unique role as sole carers and breadwinners – and single fathers make up about 10%.   
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We provide:



121 Family support 

Group work  & Drop In Service 

Employability Services

Events for single parent and their families and the local community 

Counselling service 

Participation 

Peer Support Group





ABOUT ONE PARENT FAMILIES IN DUNDEE
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How many people we have supported ….23/24 









181 parents supported with Family Support 

16 parents secured employment/education and 6 volunteering outcomes

425 adults attended more than 100 sessions

189 children attended various  sessions during family events, school holidays and after-school events

22 parents attended our Health and wellbeing group 

11 parent referred for our counselling service.

Provided 99 one off supports 



























Case study
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Cheryl is 27 and lives with her three-year-old daughter in a housing association flat in Dundee. She was referred to the OPFS Employability Pathway programme by her work coach.  





Cheryl has been affected by anxiety most of her life and was feeling overwhelmed by her mental health issues, as well as ongoing issues around debt, housing and where to take herself moving forward.  She felt overwhelmed and isolated impacting on her emotional availability.





We quickly realised although referred for employability Cheryl would benefit from wrap around holistic family support







What action did we take  



















Supports 
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Financial health check and provided a ‘better off’ calculation.   







 Supported to access Scottish child payment





Secured £100 top up

Energy voucher





Create a list of all her outstanding debts and signposted to Brooksbank Money Advice





Supported to access groups 





Provided Counselling







Outcomes 











		Children 		Cheryl reporting improved confidence and ability to meet her daughter needs.  

		Health & Well being 		Cheryl has improved mental health due to less stress and having strategies to manage her anxiety and less worried about her debt.

		Money 		Cheryl was £100 better off – she also received £200 one of payments which help reduce her energy debt.  

		Employment

Participation 		Cheryl is engaged with employability supports to look at skills and progression in her employment.  She has enrolled in a college course 
Cheryl is engaged in our parent participation forum – ensuring her voice is heard and contributes to our service delivery.











WHAT PARENTS SAY ABOUT OUR SERVICE 









Just a big thank you for helping me to get back on track I appreciate it alot and learned its Ok to ask for help



I just want to say keep changing lives of families.



I think OPFS in Dundee is a fab service with lots of help advice financial help and groups 



I feels ike a proper community here
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The Yard



Whole Family Wellbeing Fund Phase 1

Gill Thomson – Service Manager

Aurelia Amrouche – Family Support Officer









___

___



___



___
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Summary 





Family Support Officer started in December 2023.



Co-designing Family Support with the families at The Yard.



Increase in holiday provision hours











Partnerships









Dundee Carers Centre



Rowantree Primary School



Baldragon Academy



Dundee Bairns & Bairns Hoose



Voiceability



Holiday Programme Partnership Group



Dundee City Council – ASN parent group











Family support activities











Addressing recurring concerns from families about the lack of suitable activities and groups for children with additional support needs. 



Euan’s Guide

Scottish Assembly

Dundee City Council – Open Space, Design & Asset Team











Specialist family support





Direct support 

8 families



Parent Carer Group

4 families



The Yard Larder

All families at The Yard – 77 families



In-person and online information board

All families at The Yard – 77 families















Challenges













Low participation families

Friendly, inviting, accessible service.

Co-design of the service with our families. 

Deliver support to families when and where it’s needed.



Varying levels of literacy and technology poverty

Modifying how we share support resources

Continued exploration















What have we learnt?













Identified the benefit of providing support in our premise. 



Supporting parents and carers in a group setting is beneficial. 













Next steps

for family support













Extending financial support, especially during summer holidays and back to school. 



Extending family support nets.



Ensuring all support is accessible to all.













Holiday Provision















Delivering 20 family session during July and August 2024. 



Delivering 10 family sessions during the holidays in October 2024.
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The Yard
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Tribunal Support Model 



Simon Jeffrey
Regional Partnership Coordinator 

20/5/24













A new support structure



We will move to nine regional Area Support Teams matched with the SCRA localities, providing alignment and clarity with our key Hearing System partner. 



Each region will have paid members of staff lead by a Regional Manager. In addition, each region will have a Partnership Lead and a Wellbeing Lead (focussed on enabling Panel Member voice). 



We will also add capacity to support functions, including rota and digital support. 
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Area Support Team feedback: over-committed, unsustainable

PMs: need more sustainable and consistent structures

Care & Justice Bill will expand demand on PMs 

Increased demand from children and young people for consistency from Panel Members



Hearings System Working Group recommendations will increase Panel Member responsibilities 

Why do we need change?
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Regional Structure x 9
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Better Hearings 



Children’s Hearings are not going to improve unless all of those who are involved in the Children’s Hearing process work together to make significant and lasting changes which improve the experiences for children and families.

(Better Hearings 2019)
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How does this affect you today?



BETTER HEARINGS HOW DO WE DO THIS? 
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AS OF TODAY, WE ARE BUSINESS AS USUAL …............... 





PM RECRUITMENT WILL STILL TAKE PLACE OCTOBER/NOVEMBER.





WE WILL CONTINUE TO WORK OUR ROTAS AS NORMAL.





PANEL MEMBERS STILL REQUIRE THE EXCELLENT SUPPORT THAT IS PROVIDED ON A DAY-TO-DAY BASIS FROM OUR VOLUNTEER LEADERS AND STAFF TEAM.










Questions?
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FW: Consultation For Parents & Carers

		From

		Eve Russell

		To

		DVVA Staff

		Recipients

		DVVAStaff@dvva.scot



Hi all, 



 



Please share/complete as you see fit 😊 



 



Kind regards, 
Eve



 



From: Lorraine Houston <lorraine.houston@dundeecity.gov.uk> 
Sent: 16 May 2024 13:54
To: 



Cc: Linzi.McKerrecher <Linzi.McKerrecher@nhs.scot>
Subject: Fw: Consultation For Parents & Carers



 



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.



 



This email has been forwarded FYI



 



Hi all,



 



I'm hoping you and your contacts/networks can support this piece of national work please? I've included a link below to a national consultation gathering views from parents and carers around RSHP (Relationships, Sexual Health & Parenthood education) with children at home.



 



It would be brilliant if we can gather as much feedback as possible to ensure the Speakeasy programme in Tayside remains relevant and useful for our families. It obviously really benefits us to have a local as well as Scotland wide insights.



 



Please share far and wide in any relevant spheres, including with professional and personal contacts and on any socials you may have or contribute to. 



 



Thanks for any support with this and apologies for any cross posting,



 



theChat.scot – the Chat is a conversation with parents and carers about where, what, when, why and how children and young people learn about relationships, sexual health and parenthood.



 



Linzi Mckerrecher (she/her)

Health Promotion Officer, Sexual Health & BBV Team/Cool2Talk



Directorate of Public Health



Kings Cross



Clepington Road



Dundee



DD3 8EA
Tel: 07817 085977



https://www.sexualhealthtayside.org/



 



 



 



 



--------------------------------------------------------------------------------------------------------------------------------------------------------
This email is intended for the named recipient only. If you have received it by mistake,
please (i) contact the sender by email reply; (ii) delete the email from your system; .
and (iii) do not copy the email or disclose its contents to anyone.



--------------------------------------------------------------------------------------------------------------------------------------------------------



 







  _____  
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Planet Youth Dundee Dissemination Event – follow up

Planet Youth is a substance use prevention model. It was previously known as the Youth in Iceland Model, developed in Iceland in 1990s. 

Dundee, along with five other areas in Scotland, has been part of a national pilot of the Planet Youth approach. The pilot is delivered in partnership with Winning Scotland and is currently supported by Scottish Government funding.

The model is delivered through a 10-step process which seeks to develop community empowerment and engagement with the voice of young people central to the work. The model is designed around four domains with the individual at the centre and the local community encompassing all the domains: school, peer relationships, family and leisure time. The voice of young people is gathered through participation in a holistic health and wellbeing survey which identifies risk and protective factors and other key messages about the four domains and broader wellbeing.

The key messages shared at the dissemination event relate to the Dundee level data for 2023 – 25. In this case the Dundee data was gathered from S3 and S4 pupils who chose to participate at four mainstream secondary schools: Baldragon Academy, Harris Academy, St John’s High School and St Paul’s RC Academy. Approximately 1300 young people took part in the survey in October 2023.

Participating secondary schools each receive an individual school report which should be used to inform improvement and feed into school improvement planning. The data also provides a starting point for conversations around the identified areas of need with young people through pupil voice opportunities.

Community level engagement, planning and response is now part of the existing Local Community Planning Partnership (LCPP) structure. Planet Youth Development workers will support this work and will link with school leads to enable a more joined up approach to community dissemination, planning and delivery.



Key Messages from Dundee data 2023

Protective Factors identified through data

· Time spent with parents in the evenings and weekends is high

· Care, warmth and safety felt at home

· Percentage of young people who know where to report abuse to is high

· Majority of young people reported that they are not having sex under 16

Risk Factors identified through data

· Low levels of supervised activity time

· Low feelings of safety in the community and school

· Reported low levels of sexual health education received at home, school and the community

· High levels of Young People accessing pornography

· Low levels of self-esteem/self-respect

Overlapping themes

· A gendered approach should be considered

· General feeling of being unsafe outwith home

· High screen time/Low activity time

Substance Use

· Alcohol is the highest substance used by young people followed by tobacco and cannabis 

· Alcohol use appears to be seen as more acceptable

· Use of vapes and ecigs continue to rise

· Low reported rates of other substance use

· Concerning rates of consumption of sugar and caffeine

Sexual Health

· Young People require more accurate, consistent education and messaging about sexual health at school, home and in the community			

Emotional Wellbeing

· Self-reported poor mental health

· Young women significantly lower than young men

· High levels of suicide ideation

· High levels of thoughts of or actual self-harm

· Low levels of self-regulation

· Poor sleep hygiene 

· High levels screen time

Family

· High levels of reported parental engagement, support, care and warmth

· Young People feel safe at home

· Perception of parents views and values on drug and alcohol use is a big factor in risk taking behaviour

· Alcohol is seen to be more acceptable by parents and young people

· Positive relationships with parents reported

Peer Relationships

· Rates of bullying – school, community and online

· Young People admitting being part of bullying

· Those within the protected characteristics categories are more vulnerable

· Young People are more likely to take part in risk taking behaviour if they perceive their friends are – perception rather than reality

School

· Low levels of safety

· Need for greater, meaningful pupil voice/choice and differentiation in learning

· Majority of relationships with staff are positive

· Focus on improved attendance and engagement with school as a protective factor

Leisure Time

· Low levels of supervised activity/leisure time

· Low levels of interest in any activities

· Low levels of physical activity/sport participation

· High levels of screen time – gender split social media and gaming

· High levels of unsupervised time spent in shopping centres/supermarkets/fast food

Community Level

· Low perception of community support, action and activities available



Table Activity feedback

· Consider the 4 Domains – Peer Group, School, Family, Leisure Time. Where do you feel the work around the various key messages is best placed? Is it different for different key messages?

		Peer Group

		Emotional Wellbeing, Alcohol Use/Positive peer groups, supervised leisure time, key messages about vaping, relationships/sexual health, substance use. Vaping from primary age, CLD Youth Team – peer education programmes.



		School

		Substance Use, Emotional Wellbeing, Alcohol Use/Positive peer groups Vaping, sexual health, social media delivered through curriculum – PSE, Science, art and design. Connect opportunities in the wider community with school community, CLD Youth Team – Targeted groups as part of school day to increase engagement/address risk factors.



		Family

		Emotional Wellbeing, Social Contracts, Alcohol Use, where kids are and who their friends are, alcohol and vaping, relationships/sexual health, screen time, sleep hygiene, friendship/peer groups, Scotland/Dundee’s relationship with alcohol, clearer messages about the impact of vaping.



		Leisure Time

		Emotional Wellbeing, Supervised leisure time, which activities are lacking in the area? What do young people want? Should be driven and led by young people, whole family/nurture approach, opportunities with babies/toddlers but opportunities stop at P1, financial impact – Iceland was heavily funded, CLD Youth Teams – Community Based prevention programmes, drop ins.







· Do the key messages from today fit with any of your ongoing priorities? Where can we make better links strategically?

GIRFEC, The Promise, UNCRC, ‘Public Health Emergency’, Dignity, Empowerment, Community Planning Partnerships, What Matters To You, Young Person’s Leadership Academy with Columba 1400, Child Poverty, Health Inequalities, Violence Reduction, Young Person led policy/decision making, raising attainment and achievement, Early Intervention, PSE Review, Diversionary activities, community empowerment, Connected Tayside, Child Healthy Weight, re-structure of Protecting People Team, ADP prevention framework.



· How can we engage with the school and wider community? Are there ongoing engagement opportunities we can link with Planet Youth?

		School

		Community



		Support from Guidance Teams to engage, Parents evenings, transition events, open evenings, Sports Days, shows/plays - existing events. Senior year groups support focus groups – peer approach, de-mystify referral pathways, 365 schools, schools going out into the community more, cluster meetings with senior leaders

		CLD Team, What Matters To You, The Corner, LCPP, whole family activities, increase visibility of Planet Youth, Local Community Spaces e.g. Lochee Hub, Police Scotland Youth Volunteers (PSYV), connection with local business, community centers, family networks, use relational approaches.

Looking outwards – community centres, cafes, supermarkets, family events. City square stalls, Strive, Friday night Street Soccer



		More joined up events between community and school. Community work leading up to fireworks night in Kirkton is a great example.










Ongoing Actions

· Ongoing National discussions and work to extend funding beyond 2025

· Strategic link into Child Poverty and Income, Attainment and Health Inequalities Board 

· Community Engagement planning

· Community Action Planning

· Alignment with LCPP development plans

· Key messages used to inform improvement as part of School Improvement Planning (SIP)

· School actions around what safety means to young people in their school community

· Alignment of Alcohol and Drugs Partnership (ADP) funding with Planet Youth informed actions at community level

· Review/rewrite of city PSE core programme and planning – informed by national requirements of PSE review and Planet Youth data set

· Differentiation infographic in production

· Develop further opportunities for a wider youth voice

· Public messaging to be developed

· Speakeasy programme sessions to be developed to incorporate Planet Youth key messages

· Continued development and rollout of Vaping core messages

· Partnership working to provide additional leisure activity opportunities for young women in the Ardler area

· Key evidence-based information and intervention resources in development

· Additional funding sought on an ongoing basis
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