Dear all,          
As part of GCVS’ commitment under the Fairer Futures Partnership work, free training sessions are on offer to all TSIs and TSI staff.

There are two themes for these sessions: 

1. Designing Services with People, which will run on 3 dates with lunch and refreshments provided. These are the same sessions, so please only sign up for one date. 

1. Understanding Commissioning & Procurement, which will run twice with refreshments provided. These are the same sessions, so please only sign up for one date.

All sessions will take place in person at GCVS’ office in Glasgow (348 Argyle Street, G2 8LX).  This is very close to mainline train stations and is near bus routes/the subway.

Spaces are limited to ensure the best experience for participants.   The dates and registration links are below.

We hope this is of interest to you.

Please note that these sessions are only available to TSIs.  Please get in touch with us at policy.engagement@gcvs.org.uk if you have any questions.

Further Details:

Designing Services -  26th May:  
Registration: Designing Services with People 26th May – Fill in form

Designing Services - 1st June:  
Registration: Designing Services with People 1st June – Fill in form

Commissioning and Procurement:   9th June 
Registration: Understanding Commissioning & Procurement 9th June – Fill in form

Designing Services - 23rd June:  
Registration: Designing Services with People 23rd June – Fill in form

Commissioning and Procurement:   24th June 
Registration: Understanding Commissioning & Procurement 24th June – Fill in form                                                     

Designing Services with People
1-day training covering the principles and practice of service design to build your confidence in creating opportunities for meaningful collaboration and implementing service design approaches in your work.
1. Are you curious about service design or co-design?  
1. Could you tap into lived experience to improve services or create new ones?  
1. Do you want to make participation more accessible and inclusive? 
We want to help you build confidence in implementing service design approaches in your work. This one-day training will help you to create meaningful collaboration and power-sharing opportunities.  
What to expect   - This interactive session will guide you through the concepts of implementing service design and co-design in your work using resources, activities and discussion. We will work through mini-challenges so that you can gain experiential understanding alongside theoretical knowledge.  
Event details - This training session will take place in person, starting at 10 am and finishing at 4 pm. Lunch and refreshments will be provided. 
What are past participants saying? - The training provided an opportunity to look at my own practice and reflect on how this could be more inclusive and engaging for the people I work with. It was a great opportunity to speak with other professionals about the positives and negatives they have faced in service design and how to maximise user/participant engagement. I would highly recommend this to any organisations/staff out there who are evaluating their service design and looking at how to include participants in a meaningful way. The training was inspiring!!   Emma Murray, Network Manager, Neighbourhood Networks
 Who is it for?  This session is for anyone interested in service design and co-design.   

Understanding Commissioning & Procurement 

This session is open to all TSIs across Scotland. It will be a participative event to learn about the current commissioning & procurement landscape in Scotland, explore third-sector experiences at the local level, and discuss procurement flexibilities that can better unlock innovation and improve engagement and access for third-sector providers. 
                                                                                                                                                
The first Public Procurement Strategy for Scotland reaffirms a vision that places public procurement at the heart of a sustainable economy to maximise value for the people of Scotland. The strategy reinforces the requirement for public bodies to buy in a way which is: Good for business and employees; Good for society; Good for places and communities, and Open and connected.

But how does it feel for the third sector locally, and how can TSIs play a role in both supporting a vibrant third sector market and influencing public bodies to commission fairly & ethically - aligned to TSIs' Fair Funding principles? 

1. We will aim to develop a better understand the commissioning & procurement landscape in Scotland
1. Identify good practices from TSIs’ experience that can be shared, and identify key blockers and enablers to support a level playing field for third sector providers
1. Explore different commissioning approaches that support greater collaboration over competition 


