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DVVA Strategy Stakeholder Consultation

Please provide your answers to the following questions and return your form by
Friday 12 November to DVVA, 10 Constitution Road, Dundee, DD1 1LL

What is the vision and values we want to own?
This is the vision and values DVVA hopes to create. What inspires our stakeholders
to engage with the organisation? What difference does it make in their lives?

How is the DVVA going to grow?

Determine how you think DVVA will grow sustainably. Then explore how we will
achieve that growth, such as organic growth, expansion into new work areas
(markets), development of new services.
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What should DVVA do more of?

Think about DVVA's greatest strengths as of this moment. What are the
foundational elements that we should increase or at least proactively maintain?

How can we improve the service we offer?

Examine how we can improve the services we deliver. What improvements are
needed to address competitor challenges, market changes, or difficulties for user
of our services?

How can we promote meaningful engagement of our stakeholders?

How do we currently engage with stakeholders and how effective is this? How
might stakeholder’s expectations change and develop in the future? What will
users of services want and need from DVVA in the future? What might the
implications be on our strategy?

Many thanks for taking the time to provide your feedback.



