Partnership Agreement Template
1. Introduction
This Partnership Agreement (‘the Agreement’) is made between the organisations listed below. It outlines how the Partners will collaborate in the design and co‑delivery of a [partnership name] project. This Agreement is not legally binding unless the Partners choose to make specific sections binding.
Partner A: ______________________________
Partner B: ______________________________
Additional Partners: ___________________________________________
2. Purpose of the Partnership
The Partners agree to work together to collaboratively design, manage, and deliver the [partnership name] project. The partnership aims to pool expertise, resources, and capacity to maximise community benefit and ensure high‑quality co‑delivery.
3. Roles and Responsibilities
Each Partner agrees to actively participate in planning, delivery, and evaluation. This includes:
Contributing agreed staff time, expertise, and resources.
Delivering assigned activities to an agreed standard and timeline.
Ensuring compliance with safeguarding, data protection, and legal obligations.
Participating in monitoring, reporting, and evaluation requirements.
Communicating delays, risks, or concerns promptly.
4. Governance and Decision‑Making
A Project Steering Group will oversee delivery, risk management, and progress monitoring. Decision‑making will follow the approach agreed by the Partners (e.g., consensus, majority vote, or lead‑partner authority).
5. Communication and Information Sharing
Partners will communicate openly and share relevant information in a timely manner, using agreed channels such as email, shared drives, or Teams. Confidentiality and GDPR requirements must be upheld at all times.
6. Resource Contributions
Each Partner will outline their contribution to delivery (e.g., staff time, venues, expertise). A detailed resource schedule will be completed once the partnership is confirmed.
Resource Schedule:
	Partner
	Contribution
	Notes

	__________________
	__________________
	__________________

	__________________
	__________________
	__________________

	__________________
	__________________
	__________________


7. Financial Arrangements
If funding is awarded, the Partners will agree whether one organisation will act as the Lead Partner for financial management. Funds will be distributed and monitored according to the funder’s requirements and the agreed project budget.
8. Monitoring, Reporting, and Evaluation
Partners will participate in all monitoring and reporting required by the funder. Evaluation activities will be undertaken collaboratively to measure project outcomes and learning.
9. Risk Management and Conflict Resolution
Risks will be identified and reviewed regularly by the Steering Group. In the event of conflict, Partners will attempt informal resolution, escalating to organisational leads or mediation if needed.
10. Safeguarding, Ethics and Compliance
All Partners agree to uphold safeguarding, ethical standards, health and safety, and equality commitments. Compliance with GDPR and relevant legislation is mandatory.
11. Duration, Review, and Withdrawal
This Agreement begins on: ______________________ and ends on: ______________________. Reviews will occur at agreed intervals. Partners may withdraw with reasonable written notice to avoid disruption to delivery.
12. Signatures
The undersigned confirm their intention to work collaboratively under this Agreement.
	Organisation
	Name & Role
	Signature
	Date

	__________________
	__________________
	__________________
	__________________

	[bookmark: _GoBack]__________________
	__________________
	__________________
	__________________

	__________________
	__________________
	__________________
	__________________
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